
Fire Protection Services 
Greenville Township



Fire Contract Funding

• Not a new issue
• Multiple documents dating to 1992 in files

– Twp. share needs to be based upon run 
volume

– Twp. share out of balance
– Joint Fire District formation
– Joint Fire/EMS District formation

• Widespread problem in Ohio in similar 
communities



Historical Perspective

• Providing fire protection to Greenville Twp. 
since 1946

• Greenville Twp. paid salaries of two 
firefighter’s and overtime for any 
responses into Greenville Twp.

• Flat fee structure (fee negotiated) since 
1996

• 2007 Contract Fee - $143,000 



Personnel

• Personnel – 30
– Chief – Mark A. Wolf
– Asst. Chief – David J. McDermitt
– Captains – 3 (1 assigned to each shift)
– Firefighter’s – 18 (6 assigned to each shift)
– Auxiliary Firefighter’s – 6 (paid per call)
– Secretary – Janice Mills

• Last Staffing increase in 2001
– Assistant Chief
– 2 Firefighters



Personnel

• Normal Daily Staffing:
– Maximum: 7
– Minimum: 5
– 24/7

• Chief & Asst. Chief
– Monday – Friday 0800-1630
– On call 24/7

• Secretary
– Monday – Friday 0800-1630



Apparatus & Support Vehicles

• Apparatus & Support Vehicles
– E-1 – 1995 Pierce
– E-2 – 1971 Mack
– E-3 – 2002 International/Pierce (Township)
– E-4 – 1985 Pierce (Township)
– L-1 – 1984 Pierce/LTI
– U-1 – 1977 Mack/Hackney
– U-2 – 1989 Chevrolet with Pump Unit

• Pump unit Township owned

– C-1 – 2003 Ford Expedition – Command Unit
– C-2 & C-3 – 2003 Ford Sedans



Community Demographics

• Coverage Area
– City of Greenville

• Population: 13267
• Land Area: 6.2 Sq. Miles

– Greenville Twp.
• Population: 4858
• Land area: 50.4 Sq. Miles

• Property Value – Buildings only
– City of Greenville: $195,971,020
– Greenville Twp.: $73,626,980



Twp. FD Use Statistics

• 21.1% of responses (averaged over 3 
years)

• 27.3% of property valuation
• 26.8% of population protected
• 15.1% of fire safety inspections (averaged 

over 3 years)
• 1.7% of fire hydrants - includes “dry 

hydrants”
• Equals 18.4%



Response Stats

TotalM/ATwp.CityYear

100.0%3.3%21.1%75.6%Percent

2038684301540Total

653311195032006

769211675812005

616161444562004



Budget Graph
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Tax Rate Comparison

• Darke Co. Fire Levy Tax Rates
– Adams Twp. – 2.0 mils (Fire)
– Adams Twp. – 1.0 mils (Fire & EMS)
– Brown Twp. – 1.0 mils
– Butler Twp. – 2.2 mils
– Franklin Twp. – 2.2 mils
– Greenville Twp. – 1.9 mils
– Harrison Twp. – 2.2 mils
– Jackson Twp. – 0.5 mils



Tax Rate Comparison

• Darke Co. Fire Levy Tax Rates
– Liberty Twp. – 1.0 mils (Fire)

– Liberty Twp. – 3.0 mils (Fire & EMS)
– Mississinawa Twp. – 0.5 mils (Fire)

– Mississinawa Twp. – 1.0 mils (Fire & EMS)
– Monroe Twp. – 1.0 mils

– Neave Twp. – 2.0 mils
– Paterson Twp. – 2.4 mils



Tax Rate Comparison

• Darke Co. Fire Levy Tax Rates
– Richland Twp. – 1.0 mils (Fire)

– Richland Twp. – 0.5 mils (Fire & EMS)
– Twin Twp. – 1.6 mils

– Van Buren Twp. – 1.8 mils
– Washington Twp. – 0.6 mils

– Wayne Twp. – 1.2 mils
– York Twp. – 1.5 mils



Where we are - City

• 7.2% of 2007 budget covered by contract
• Value of Twp. owned apparatus

– $20,000/year using straight line depreciation

• City Administration desires a validated 
methodology to determine contract 
amount

• City Administration proposal:
– Use a formula based upon research done by 

Chief Steele, Van Wert, Ohio FD



Formula – Chief Steele
A = Operating budget – current year
B = Capital budget – current year
C = Utilities
D = Admin cost for FD
E = Cost of Apparatus – depreciated straight line over 20 years
F = Cost of building(s) - depreciated straight line over 40 years
G = % of use (responses)
H = % of property valuation
I = % of population
J = % of number of structures
K = Multiplication factor based on city departments required to deliver 

fire protection

X = {[A+B+C+D+(E/20)+(F/40)]x[(G+H+I+J)/4]}xK



Formula – City of Greenville

(A+B) x ((C+D+E+F+G)/5)

• No capital costs considered
• Graduated increase over a period of years

– 50% first year

– % to increase annually dependent upon time 
span agreed to

– Six years for the proposal was used



Formula – City of Greenville

A = Annual operating budget ($1,704,543)
B = City pension share ($293,000)
C = 21.1% Responses
D = 27.3% of property valuation
E = 26.8% of population
F = 15.1% of Fire Safety Inspections
G = 1.7% of Fire Hydrants

(A+B) x ((C+D+E+F+G)/5)



Results

• Based upon 2007 budget, city pension 
share and 6 year time frame

• Total = $367,547.91
– 2007 – $183,773.96 (50%)
– 2008 – $220,528.75 (60%)
– 2009 – $257,283.54 (70%)
– 2010 – $294,038.33 (80%)
– 2011 – $330,793.12 (90%)
– 2012 – $367,547.91 (100%)



Results Continued

• 100% at next contract cycle (2013) and 
thereafter

• Calculate payment amounts at contract 
signing or each year?
– +/- maximum of 3%-5% due to 

increase/decrease of budget



Other factors

• Suggest that Greenville Twp. not provide 
apparatus in the future

• Working towards attaining ISO rating of “6”
within 5 years
– New Tanker (2,000 gallons H2O minimum)

– Current & future “Dry Hydrants” certified by 
ISO

– Training Facility



Structural Response

• Initial Response:
– Two Piece Engine Co.

• Attack Engine with 4 – 6 personnel
– Fire Attack, Search & Rescue

• Support Engine with 1 personnel
– Water Supply

– Automatic Mutual Aid Tanker (Twp. Only)
• ISO requirement



Structural Response

• Working Fire Response (1st Alarm) – City:
– Off Duty & Auxiliary personnel recalled

– L-1 with 5 personnel
– E-2 with 4 personnel

– U-1 with 2 personnel
– NMFD Engine Co.

– Chief Officer
– EMS (Greenville Twp. Rescue)



Structural Response

• Working Fire Response (1st Alarm) – Twp.:
– Off Duty & Auxiliary personnel recalled

– E-4 with 4 personnel
– E-2 with 4 personnel

– U-1 with 2 personnel
– U-2 with 1-2 personnel to tanker fill site

– Chief Officer
– EMS (Greenville Twp. Rescue)



Structural Response

• Off duty recall for working fires
– Personnel issued pagers

• Plan (budget) for 12 – 15 times per year
• 2006

– 6 times
– 16.2 average number of off-duty & Auxiliary

• 2007 (1/1 to 6/21)
– 9 times
– 12.2 average number of off-duty & Auxiliary



Engine Co. Response

• 4 personnel
• Vehicle fires
• Power lines down
• Carbon monoxide calls
• Dumpster & trash fires
• Small fuel spills
• EMS assist/EMS first responder



MVA Response

• Protect the scene
– Traffic, power lines, bystanders, etc.

• Secure SRS
• Fire Extinguishment
• Control Hazardous Materials

– Gasoline, oils, anti-freeze, etc
• Hybrid vehicles – electrocution potential
• Assist with medical care and extrication
• Proactive response

– Cannot make up lost time waiting until needed
• Apparatus

– Engine Co. & Utility 1 at Officer’s discretion



Questions?


